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ZEN2/ENVIRONMENTAL PROTECTION AGENCY 
      REGION VI 
      FIRST INTERNATIONAL BUILDING 
      1445 ROSS AVENUE 
      DALLAS, TX  75270 
      FAX (214) 665 7257 
SUBJ:  SITREP-POL NINE POTENTIAL MAJOR RELEASE CONTAMINATED WATER 
DISCHARGE, COTTON PATCH BAYOU, HOUSTON SHIP CHANNEL IN THE VICINITY 
OF AGRIFOS FERTILIZER INC, MISLE CASE NO. 372856, NRC 847936. 
1. SITUATION: (ALL TIMES LOCAL) 
A. 13 SEP 07 GYPSUM STACKS REMAIN INTACT. AGGRESSIVE WATER MANAGEMENT 
TACTICS AND WEATHER MONITORING THROUGHOUT THE NIGHT HAVE IMPROVED 
STACK POND FREEBOARD CONSIDERABLY.  THE TWO PONDS ON TOP OF THE SOUTH 
STACK NOW HAVE 28” AND 18” FREEBOARD RESPECTIVELY.  CONTROLLED RELEASE 
FROM STACK THREE MOAT AND THE ENGINEERED LOW POINT AT THE MOAT WALL 
CONTINUES.  THIS RELEASE IS NEEDED TO RELIEVE PRESSURE ON THE MOAT WALL 
TO PREVENT AN UNCONTROLLED RELEASE OF 25 MILLION GALLONS INTO COTTON 
PATCH BAYOU.  THE TOTAL ESTIMATED AMOUNT OF CONTAMINATED WASTEWATER 
RELEASED BY AGRIFOS SINCE PUMPING COMMENCED LAST NIGHT IS APPROXIMATELY 
17-19 MILLION GALLONS.  INITIAL ASSESSMENT BY EPA, COAST GUARD, NOAA, TCEQ 
STRIKE TEAM HAVE BEGAN. A TCEQ SURFACE WATER QUALITY IS ALREADY 
UNDERWAY AND PRELIMINARY RESULTS INDICATE SOME IMPACT TO WILDLIFE (30, 2-3 
INCH SHAD AND 3 MULLET) IN COTTON PATCH BAYOU. PRELIMINARY SAMPLING 
RESULTS SHOW UPSTREAM AND DOWNSTREAM MOVEMENT OF PLUME WITH PH 
LEVELS STRATIFIED WITH LITTLE MIXING AND MOVEMENT.  PH LEVELS AT ENTRANCE 
TO SHIP CHANNEL RANGE FROM 6 AT SURFACE TO 2 AT BOTTOM. PH LEVELS HALF 
MILE UPSTREAM RANGE FROM 6.2AT SURFACE TO 4.3 MID-COLUMN.  PH LEVELS 
UPSTREAM HALF MILE RANGE FROM 6 AT SURFACE TO 2.8 AT BOTTOM.  BI-
DIRECTIONAL MOVEMENT SOMEWHAT UNEXPECTED COMPARED TO PREVIOUS 
RELEASE RESULTS;   
AN IMPROVED WATER BALANCE TRACKING METHOD IS NOW IN PLACE THAT INFORMS 
THE UC OF THE AMOUNT REMAINING WITHIN THE STACK-MOAT WASTEWATER SYSTEM 
THAT NEEDS TO BE REMOVED TO RESTORE THE FACILITY TO A NON-CRITICAL STATUS.  
AS OF 12 SEPTEMBER (BEFORE THE APPROACH OF TROPICAL STORM HUMBERTO), 
THE RP INDICATED THAT 50 MILLION GALLONS NEEDED TO BE REMOVED.  THE 
APPROXIMATE 17 MILLION GALLON EMERGENCY RELEASE THAT OCCURRED 
OVERNIGHT LEAVES AN ADDITIONAL 33 MILLION GALLONS THAT NEED TO BE 
REMOVED.  THE TOTAL AMOUNT THAT NEEDS TO BE REMOVED WILL INCREASE WITH 
ADDITIONAL RAINFALL.  ONE INCH OF RAINFALL CREATES 9 MILLION GALLONS OF 



WASTEWATER.  WHEN ADDITIONAL RELEASE IS NEEDED, THE GOAL WILL BE TO 
CONTROL AND CONDUCT GROSS PRETREATMENT OF 3-5 MILLION GALLONS OF 
WASTEWATER PER DAY IN COMPLIANCE WITH EPA‘S CERCLA ORDER IN A MORE 
DELIBERATE MANNER TO MINIMIZE IMPACT TO THE ENVIRONMENT.  CONTRACTOR 
PUMPS WILL REMAIN ON-SITE UNTIL LONG-TERM FORECAST IS BETTER UNDERSTOOD 
AND CRITICAL PHASE IS COMPLETE. 
LANTAREA’S MARINE TRANSPORTATION SYSTEM RECOVERY ASSIST TEAM IS ON 
SCENE.  THIS TEAM WILL AUGMENT LOCAL EFFORTS TO ASSESS THE ECONOMIC 
IMPACT OF CATASTROPHIC RELEASE TO NEIGHBORING FACILITIES, AND WILL 
EXPLORE THE IMPACT TO THE TRANSPORTATION SYSTEM IF THE NEARBY RAIL 
SWITCHING STATION AND LINE ARE IMPACTED.  A CONTINGENCY PLAN THAT 
ADDRESSES CATASTROPHIC LOSS OF SOUTH STACK CONTINUES TO BE A TOP 
PRIORITY OF THE UNIFIED COMMAND.  THE IMMEDIATE AREA SURROUNDING THE 
SOUTH STACK IS HIGHLY INDUSTRIAL AND THE CONTINGENCY PLAN WILL ADDRESS 
HOW CONTAMINATED WASTEWATER MIGHT REACT WITH OTHER HAZARDOUS 
MATERIALS TRANSPORTED ON PASSING RAIL CARS OR STORED IN NEARBY TANK 
FARMS AS WELL AS THE PROBABILITY OF WASTEWATER REACHING THIS 
INFRASTRUCTURE. 
B.  O/S WX:  WINDS 11 KNOTS S SEAS:  3-5 FT, VIS:  7 NM, TEMP 81F 
C.  ESTIMATED COST CHARGEABLE TO THE FUND IS AS FOLLOWS: 
PROJECT CEILING:  $50,000.00 
CONTRACTOR COSTS:  $0,000.00 
COAST GUARD COSTS: $16,350.00 
OTHER AGENCIES: $0,000.00 
TOTAL COSTS:  $0,000.00 
FUNDS REMAINING:  $33,650.00 
ACCT. DATA:  2/H/701/872/80/0/C07152/37170/2523 
RESPONSIBLE PARTY:  AGRIFOS FERTILIZER INC 
D. MEDIA INTEREST: NONE. 
2. ACTIONS TAKEN. 
A. 12 SEP 0800 OPS/COMMAND STAFF MEETING. 
B. 1130 RADM WHITEHEAD BRIEFED BY COTP AT ICP ON CURRENT SITUATION. 
B. 1230 TACTICS MEETING 
C. 1500 PLANNING MEETING 
3. FUTURE PLANS AND RECOMMENDATIONS. 
A. 14 SEPT 2007 0800 OPERATIONS MEETING. 
B. MONITOR RP’S COMPLIANCE WITH EPA CERCLA ORDER FOR CONTROLLED 
RELEASE. 
C. REFINE OBJECTIVES AS NEEDED TO ENSURE GYPSUM STACK INTEGRITY. 
D. CONTINUE TO SEEK VIABLE ALTERNATIVES FOR SAFE DISPOSAL OF 
CONTAMINATED WATER. 
4. CASE PENDING. 
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